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BUSINESS & 
OBJECTIVES

It Is Not Just Number! 

8com Limited is an international Information 
Technology company specialized in the field 
of eCommerce and digital transformation. 

The company offers modern and innovative 
methods in the field of e-commerce as a form 
of digital transformation in the field of trade 
and financial payments, also facilitate a great 
partnership support with variable chains 
of products, in various fields with globally 
British and European well-known brands with 
a very comparative price.

The e-commerce world is fast becoming 
a fierce battlefield. To stay on top of the 
competition, it is crucial to keep up with new 
trends to avoid falling behind. You need to 
keep your focus ahead, analyze and adopt 
new trends in a timely manner to drive your 
business forward and have a competitive 
edge. 

8com was founded in 2021, and since then it 
has upheld the philosophy that 
“eCommerce, In Touch With Tomorrow’’



 
VISION

We’re different by design 

With accurate study, committed plan and 
experienced dedicated team 8com generate 
vision to always create value between its 
customers and partners. 

With our forward-thinking strategies, we 
aim to be always ahead of the game by 
being pioneers and embracing the latest 
technologies and top branded with high 
quality and standard products to meet the 
ever-evolving needs of our partners and 
customers. We aim not only to be the leader 
in B2C, B2B eCommerce in the MENA region 
by 2027 but also specialist in each division to 
provide a high service standard.

8COM



GOALS

8com Limited prides itself on offering 
on-trend products, operation services in 8 
different eCommerce fields with help of well-
known vendors and through solidarity with 
partners in all MENA countries.

Short term Goals (within 2023 / 2024):

- Launching an eCommerce website/ App for 
each field with a total of eight e-commerce 
sites.
- Assign specialised partner for each field, it 
is not required at this stage to open all sites 
in one country.
- Signing all distribution agreements between 
the UK, EU, and Local vendors and 8com 
partners.
- Issuing all necessary licenses, permissions, 
and financial agreements to 8com partners.

Long term Goals (2024 – 2027)

- Building brand authority for each partner 
in each field.
- Putting 8com partners in a race to the top 
of the eCommerce companies with their 
competitors.
- Obtaining official approval from 80%: 90% 
of government sectors that the sites are 
considered official and reliable purchasers 
sources
- providing all the services / operations 
management to all MENA countries
- Achieving the financial business plan.



WHERE 
CAN YOU 
FIND US

8com Limited plan to provide the 
e-commerce services between Europe and 
MENA countries through its HQ in Britain 
and its partners in the mentioned countries 
by linking suppliers and customers among 
these countries through smart eCommerce 
platform and application working based on 
AI methodologies.

This strategy and electronic linkage 
between customers, partners and suppliers 
in Europe and the Middle East in a 
technical way will provide unprecedented 
commercial opportunities, especially in 
the presence of specialization in providing 
services.



WHAT WE 
PROVIDE

8com project relies on a key factor, which is 
the fruitful cooperation between 8com and 
its partners in all of MENA countries. 
Each party in each sector will provide 
services suitable for a dedicated field that 
will be unique and combined with 8com 
services in a digital shape, so the completed 
services / products we will do together to 
the end user will be unique and professional. 

- - - - - Market Study & Business Plan 

- - - - - Branding & Developing 

- - - - - Marketing

- - - - - Customer Care 

- - - - - After Sale Support  

- - - - - Team Training 

- - - - - Business Transformation Setup

- - - - - Operation Lifecycle 

- - - - - Vendor and Supplier Agreement

              UK, EU & MENA 



8COM 
ECOMMERCE 
BUSINESS 
MODULE 
8com implements a different module from 
the ways others do in the field of eCommerce, 
which is the integration between the back-to-
back and the dropshipping modules improving 
the trading to the classic module using an 
accurate marketing analysis and reports. 

Applying this scientific smart trading 
methodology, we can use the financial 
resources correctly so that we can provide 
more diversified and sophisticated services in 
the right business way.



PRODUCTS / 
SERVICES

It is proud to offer thousands of carefully 
selected distinct products in 8 different fields 
through distinguished e-commerce platforms 
with the latest technologies and are presented 
by distinguished success partners specialized 
in each field so that customers can browse the 
products well in their different departments 
and obtain unique services through 
companies specializing in every field. 

This MEGA project will provide an 
opportunity for fruitful cooperation between 
British and European companies and factories, 
and partners of success in MENA countries, 
and thus this cooperation will be reflected in 
the consumer service more than wonderfully.



SWOT 
ANALYSIS

8com studied the Saudi market well 
through experts and a report issued 
by the largest financial analysis 
companies and through the business 
plan and great eCommerce customer 
behavior study that was presented and 
supervised by the largest universities 
in Britain, through of that we have 
the below SWOT analysis to allow 
our partners use the strengths and 
acquire the opportunities, enhance the 
weaknesses and avoid the threats.

•  Specialization
•  Diversity of products
   between local and European
•  The use of artificial intelligence techniques  
   to know consumer behaviour 
•  Strong Marketing Strategy
•  Strong Marketing Analysis

•  Lack of customer knowledge
•  Various Major Players 

•  Rich Market
•  Goverment investments
•  Few Competitors
•  Specific Fields
•  Dedicated Partners

•  Poor investment
•  The lack of companies 
    specialized in some fields

STRENGHTS

WEAKNESSES

OPPORTUNITIES

THREATS



MARKETING STRATEGY
We are honoured to say that our study is unique in the field of marketing because it relies on 
specialists and rigorous university studies on the markets in which we aspire to work. 
In the project, we rely on programs designed specifically to study the market and consumer 
behaviour to know the required products and direct customers to our sites to implement their 
orders

MARKETING OBJECTIVES



OPERATION 
SUMMARY

Operations management is one of the 
most important sections of the project, 
and it is a very important factor in 
e-commerce projects, its design and 
implementation, as a reason for the 
success or failure of any e-commerce 
project. 
Many companies that aspire to build an 
e-commerce project are interested in 
website design or marketing only and 
unintentionally neglect the design of a 
strong management of operations.





BUSINESS 
PREMISES

8com limited decided to take a suitable 
location in a great building that would be 
comfortable for employees and easy to 
reach. From another hand 8com planned to 
be centralized between Reading City which 
is the most famous IT smart city in UK and 
Slough City which the most important 
logistics city. By this way 8com can handle 
all the most important vendors and its 
international shipments.

8com Limited
Concorde Park , building 3, 1st Floor, 
Maidenhead, SL6 4BY

Landline : +44 20 7193 1869 

email : info@8com.com


